Devon £y

County Council

HAY JOB DESCRIPTION

POSITION TITLE Deputy Director Children’s Services - Education & Schools
LOCATION County Hall, Exeter

REPORTING TO Chief Officer Children’s Services
SERVICE/SECTION/SCHOOL | Children’s Services

DATE OF EVALUATION April 2023 EVALUATED GRADE | L3
EFFECTIVE DATE OF JD 26 April 2023 JOB NUMBER H.0191-2

JOB PURPOSE

As Director of Education & Learning you will:

Provide strategic leadership, vision, and influence to deliver high quality

educational opportunities that enable children and young people to reach their
potential and ambition.

Hold strategic responsibly for meeting the statutory obligations of Local Authorities

as set out by the Department for Education.

Be responsible for ensuring that Devon County Council’s education function and
Statutory responsibilities within each specialist area are secure and not vulnerable

to failure, either through inspection or financial instability.

Lead on the delivery of major change programmes and achieve transformational
change in key services.

Drive improved attainment for all children and young people across education
provision, advocating for quality of provision skills and employment provision.
Champion inclusion and inclusive practice and lead for children with Special
Educational Needs and Disabilities, as well as ensuring good educational opportunities
for children in care and children with a social worker.

Work to reduce the achievement gap between children from poorer households and the
rest.

Work closely with key statutory and strategic partners to ensure all children and young
people get the best start in life and have a positive journey throughout their education
ensuring their needs are met and they leave with good outcomes.

Secure quality leadership and governance of maintained schools to ensure they are
securely good as judged by Ofsted.

Work with Early Years settings, academies and other providers to ensure all children
and young people attend an education setting that is at least good as judged by Ofsted.
Lead on the commissioning of effective, efficient, and safe learning services that
represent best value.

Support political leaders to deliver their agenda for the citizens of Devon County
Council.

Work collaboratively across the Council to support the delivery of Corporate

Objectives and embed cultural change.

The scope of the role includes:-

Early Education

School Standards and Improvement
School Place Planning

School Admissions

Home to School Transport



http://staff.devon.gov.uk/index.htm

e  Education funding

e Elective Home Education

e  Alternative Provision

e  Special Educational Needs and Disabilities
CONTEXT

As Director of Education & Learning you will have a key role as champion of educational
excellence for all children and young people in Devon and hold responsibility for over 200
statutory obligations.

It will be essential to lead and collaborate well, make good decisions, and use resources
effectively to ensure the organisation thrives and is financially resilient.

You will make a key contribution to the strategic leadership of the County Council and
advise key Cabinet Members on policy and strategy. As a member of the Strategic
Leadership Team, you will work collaboratively with the Chief Executive, Leader of the
Council together with peers, other members, partners, and the community to support the
vision, direction, and priorities.

The role is responsible for the Local Authority’s Performance, which will be assessed by
the Ofsted inspection process and expectations. You will be required to challenge
academies and close the gap in educational outcomes, particularly for vulnerable
students. You will also need to hold schools to account for their performance and
outcomes, including issuing guidance and formal warnings directing intervention and
challenges, where required. You will ensure that schools remain in financial balance and
take action where schools have vulnerable budgets.

The Education & Learning Leadership Team will work together as one entity, valuing and
demonstrating strong leadership and developing a collaborative approach towards
continuous improvement. Each Service Leader will hold individual accountability for the
results and performance improvement of their own area, alongside joint ownership of all
service areas in order to meet the needs of the citizens of Devon.

There will be a shared understanding of the single council approach ensuring that public
money is used in the most business-like way. The role will provide strategic direction,
clear evidence for decision making robust performance management and enhanced
relationships with elected members.

RESOURCES

Headline financial data:

e Total Education & Learning Gross Revenue Budget for 2023/24 £795 million;
of which £67 million is for Education, Learning and Inclusion Services and
£726 million is Dedicated Schools Grant. Net budget (after grant and other

Zlnndance income) is £58 million
Staff e Budget represents 10% of DCC Services net revenue budget for 2023/24

e 394 full-time equivalent staff - The post directly line manages a number of
Head of Service posts within the service.
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Further detail:
Education, Learning and Inclusion Services - Net Outturn Budget 2023/24

Service Area £m
School Transport 451
School Improvement Inclusion and Safeguard 9.3
Infrastructure 2.4
Early Years Services & Virtual School 1
57.8

DCS functions: Accountable for 201 statutory education responsibilities, School
Redundancies, DSG budget decisions, removal of Head Teachers, Dissolution of

Other Governing Bodies, negotiation with DfE, OSC, Ofsted, etc.

KEY ACCOUNTABILITIES: %

To develop, lead and deliver a strong and shared vision for education across
1 | the whole authority, including the direct influence and accountability for 0-25 20%
in all phases and settings.

Delivering the required statutory education responsibilities as laid out by
statute, in conjunction with the Director of Children’s Services.
Accountabilities for quality delivery and outcomes, Virtual School,
vulnerable groups, and school census.

20%

Undertake lead commissioning role to continually review, develop, and
implement service delivery, which enable standards throughout Education
and Learning to improve and hold providers to account to enhance
educational standards.

3 | Take a lead oversight of commissioned educational services, contract 15%
management and development of key services, enhancing service delivery
utilising a reducing cost base.

Implement Quality assurance processes to secure value for money to
improve service delivery

Ensure all areas are managed within the predetermined budget levels and
within the required audit and local requirements. Ensure the DSG is
appropriately apportioned and that vulnerable budget areas are identified
and addressed.

15%

5 | Monitoring outcomes and addressing underperformance 15%

Provide a strong strategic leadership and corporate contribution to the
6 | education and learning agenda and to the wider People Management team. 10%
Work across service areas particularly with Place Planning.

Contribute within the Authority to work with the Safeguarding Children’s
7 | Board and developing the education and learning and Safeguarding 5%
agendas.

It should be noted that the duties or tasks associated with of the post may change from time to
time without altering their general character or the level of responsibility entailed and without
affecting the grading of the post.

For all roles the job holder must:
¢ Understand and lead to achieve the Council’s vision, direction and priorities,
e Lead by example in line with the organisation’s core principles and behaviours,
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o Embrace the positive benefits of a diverse workforce and be committed to creating and
maintaining an environment that is inclusive and safe,

¢ Promote a positive culture of personal responsibility and accountability to meet the legal
expectations, policies and frameworks for example Employment Law, Health and Safety,
GDPR and Data Protection.

The above duties and activities associated with this job are neither exclusive nor exhaustive
and the job holder may be called upon to carry out such other appropriate duties as may be
required within the grading level of the job and the competence of the job holder.

KNOWLEDGE AND EXPERIENCE

Specialist Knowledge and Expertise

Higher Education to degree level or equivalent. Further professional qualification in
education. Significant experience at a senior level of working within an education school,
MAT or local authority, or other appropriate organisation.

Knowledge of educational outcomes and school improvement. Understanding of inspection
and school improvement processes.

Understanding DSG and School Forum and other statutory bodies. Understanding and
knowledge of provision and services for most vulnerable

students.

Understanding of context of schools and key factors in school improvement. Knowledge of
full range of statutory responsibilities across education.

Understanding of education finance.

Strategic Leadership

Track record of proven leadership that has made a strategic difference.

Significant experience of facilitating successful strategic and organisational change. Proven
ability to work at a strategic level and understand and operate the “bigger picture” without
getting lost in the detail.

Working with Stakeholders

Ability to work in partnership and to gain the respect and confidence of head teachers, senior
managers, and other partners in a range of formal fora.

Ability to positively represent DCC and secure its interest, e.g., HMI, DfE, MP’s, EFA.

Ability to work collaboratively.

Ability to work positively with Elected Members. Championing children and parents.

Working with Diocese, Academy sponsors and New Providers.

Skills and Attributes

Ability to draw on a wide range of tools and techniques to articulate and drive forward
educational aspirations.

Awareness of and sensitivity to the political implications of professional and managerial
decisions.

Excellent communication, advocacy, presentation, influencing and negotiating skills.
Ability to hold to course when necessary and ask difficult questions; ability to take and
defend hard decisions.

A value base which demonstrates commitment to inclusive education and act as Champion
for children.

Accountability for high quality service delivery, outcomes, commissioning — (ability to hold
schools to account)

Innovation & cutting-edge practice.

Challenge underperformance, know when to use formal processes and issue warnings.
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ORGANISATIONAL STRUCTURE

School
Effectiveness

Education Business

Education
Systems & Contracts

& Learning

Deputy Director
(Education & Schools)

Early Years &
Education Inclusion Childcare Services

Service

School & Seftings School Support

Services

CORE PRINCIPLES AND BEHAVIOURS

Devon County Council’s Core Principles and Behaviours Framework can be found here:

Core Behaviours Framework (Core Principles and Behaviours Overview) - tasks and quides
(devon.gov.uk)

APPROVAL.: | confirm this Job Description conveys a full and accurate description of the job
and has been agreed with the post holder (where applicable).

SIGNED:
Line Manager (Name and Job Title) DATE
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finside.devon.gov.uk%2Ftask%2Fcore-principles-and-behaviours%2Four-principles-and-behaviours-framework%2F&data=04%7C01%7Csally.c.chapman%40devon.gov.uk%7C862b42c52ebf4b01525b08d9e6324d01%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C637793925973322031%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UQMK3gCy1GYhkl53EWZ6KOFffHKsWVlW2aBakfWSpgk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finside.devon.gov.uk%2Ftask%2Fcore-principles-and-behaviours%2Four-principles-and-behaviours-framework%2F&data=04%7C01%7Csally.c.chapman%40devon.gov.uk%7C862b42c52ebf4b01525b08d9e6324d01%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C637793925973322031%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UQMK3gCy1GYhkl53EWZ6KOFffHKsWVlW2aBakfWSpgk%3D&reserved=0

